
 
11/13/07 
 
To:  Families in the Deerfield School District 
 
From:  Deerfield Citizen Advisory Committee – Gary Borgrud, Patti Knapp, Laurie Steen, Mary 

Lemke, Eric Nelson, Angie Haag, Alan Mikkelson, Nathan Brown, John Polzin, Meg Tolmie 
 
Re:  Potential Spring 2008 Referendum 
 
 
Greetings from the newly formed Citizen Advisory Committee (CAC).  The Deerfield School Board 
recently appointed us to advise them on a future referendum dealing with the needs of our schools.   
 
Yes, the community will soon be debating another school referendum, this one about exceeding the 
revenue cap.  Here’s why: 

• The revenue cap on school districts (instituted by the state Legislature back in 1993 to rein in 
property taxes) increases an average of 2.75% a year.  

• According to another state law – the Qualified Economic Offer – the district must offer the 
teachers’ union a package increase of at least 3.8% a year to avoid potential outside 
arbitration.  

• Meanwhile, school costs continue to rise, such as utilities, transportation and materials. 
 
You don’t have to be a mathematician to picture those trend lines, and see the budget squeeze that 
results. And while it may be easy to blame the teachers’ union, remember that the 3.8% package 
increase includes health insurance costs.  
 
In fact, the Deerfield teachers’ union has been working with the board to help contain costs. They 
gave up a generous union insurance plan for an HMO. They’ve also repeatedly settled for the 
minimum 3.8% package increase – and have already agreed to do so in 2008-2009. 
 
As for those trend lines and the cuts they require to the annual school budget: 

• $311,000 cut in 2005-2006 
• $318,600 cut in 2006-2007 
• $261,200 cut in 2007-2008 

 
That’s money that isn’t being used to buy new textbooks, upgrade equipment, fund extracurriculars 
or maintain facilities. The board has cut teaching, aide, librarian and administration positions. 
They’ve raised activity fees, gotten creative in job-sharing, and tried splitting positions with other 
districts.  
 
Unfortunately, the cuts are starting to do real damage, which is why you’re hearing about a new 
referendum. Now the question becomes: Which facility, staffing and operational needs are 
most important – and how much can we as a community afford to fix? 
 
To help answer that question, several CAC members recently spent an afternoon touring the 
Deerfield Middle School and High School facilities, to get a closer look at the state of the building. 
 

(over) 



We examined specific areas and equipment that needs to be repaired, replaced or upgraded.  To 
share major examples, we saw that: 

• The track needs to be resurfaced and possibly replaced, depending on how the 
underlying asphalt is holding up. 

• Security needs to be beefed up, including reconfiguring the front entrance and 
upgrading the PA system.  

• The football bleachers, with their unique “downward slant and loose gravel” design, 
could stand a safety upgrade.  

• The plumbing – from sinks with no running water to leaky 60s-era water fountains to 
an open sewer grate in a hallway– needs to be updated. 

• To address student privacy issues, district offices should be relocated from their current 
spot in a conference room, where three offices have been created using plastic partitions.  

• The kitchen in the cafeteria is too small to cook food and has too few electrical outlets.  
 
The examples above made the list of the Committee’s top priorities for the facility. We also agreed 
on two other priorities that aren’t related to the physical building.  They are:  

• Staffing – we cannot make further staffing cuts without damaging the district’s ability to 
effectively educate children and our commitment to small class sizes, especially in K-3 
(which has proven to be highly effective).  

• Textbooks and technology – there’s a moratorium on replacing textbooks, technology 
and software. Science books were last replaced in 2000. (When your 1997 social studies 
book refers to countries that no longer exist, it’s probably time to buy a new one.)   

 
We also discussed other issues that, so far, have not made the list of top priorities.  These include: 

• Updating the girls’ locker room  
• Replacing the roof 
• Resurfacing the parking lots 
• Installing new fencing for the baseball and softball fields to bring them up to code 
• Addressing space limitations for the wrestlers and possibly moving the weight room 
• Resurfacing the gym floor 
• Replacing damaged doors 
• Upgrading lighting 
• Installing an electric crank for the basketball hoops 

 
Please understand that making any of these improvements will require a referendum allowing 
the Deerfield School Board to increase spending above the current cap limit.  
 
We’ll have estimates on what these projects and priorities will cost at the beginning of December, 
and we’ll share them with the community as soon as they’re available. We’ll also be developing and 
distributing at least one survey, to gauge what’s most important to the community at large.   
 
In the meantime, if you have any questions, opinions or ideas, call any of us on the Citizen Advisory 
Committee, or join us for meetings. Please check the Independent, WDEE, the Deerfield Schools 
Web site, and future school mailings for meeting times and CAC updates.  Thank you.  


